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What 1s collaboration?
“to work one with another,”

“to cooperate, willingly, with an
enemy.”
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What is B2B collaboration?

It IS positioned as being at the heart
of Improving supply chain performance;
the competitive advantage of today.
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Types of business relationships

Relationship Factors

No. of Relationships

—

Source: Dr. Kevin McCormack, B2B Collaboration: What is it,? DRK Research and Consulting LLC, 2001
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Are your key performance indicators (KPI)
aligned?

Top retailer metrics Top manufacturer metrics
Retailer profit: 31% Unit sales: 42%

Retailer revenue: 25% Manufacturer revenue: 15%
Unit sales: 13% Retailer profit: 4%

Source: Rick Abens, Exploring the Collaboration Gap, Promotion Marketing Association, May, 2009.
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Would better B2B collaboration have
prevented this?

Source: The Wall Street Journal, May 18, 2009, p. 1.
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Proposed “parts list” for collaboration
(components and requirements)

‘ Defined Outcome
Common
Goals SharedRisk
(inter-
dependence)
Win-Win Communication
Ability
Beliefin Investment
Group Commitment
Commitment
Trust Collaborative
Infrastructure
| Reason

Source: Dr. Kevin McCormack, B2B Collaboration: What is it,? DRK Research and Consulting LLC, 2001
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Thank you for participating In
this spring symposium.

May your supply chain
relationships “live long and
prosper.”



Session summary

a) One person’s collaboration is another’s
mandate.

b) Collaboration  vendor compliance.
c) Trust is the missing prerequisite for
collaboration.

d) Q: What strategy is best?

A: One that begins at the top (Define
Outcome) and hits each check box in the Parts
List slide.

e) Recognize that we need each other.



Session summary

f) Data synchronization problems are not stand-
alone barriers — trust that competitors will not
see things you believe they should not see.

g) How important is it for one of the links to
communicate with another link what is
Important to them?

h) Part of collaboration is defining  what you
both will receive and when.




